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Hi, I'm Keith and I'll be live-tweeting today's Cuyahoga County Board of Election's
meeting at 10:30AM for #CLEDocumenters
@cledocumenters @NeighborUpCle

The Cuyahoga Board of Election's website is https://t.co/FnbXVHN9f1l

This is a special meeting for the Certification of Audits from the November 3rd Presidential Election.
Join us by:

calling 1-646-558-8656 or
entering Zoom MEETING ID 627 627 4058

The Agenda for the meeting can be found here,

https://t.co/7nsCdalxWQ
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CUYAHOGA COUNTY
BOARD OF ELECTIONS

Jeff Hastimgs, Chairman Anthony W. Perlatti, Director
Inajo Davis Chappell, Board Member Shantiel H. Soeder, Deputy Director
Robert 5. Frost, Board Member
David J. Wondoblowski, Board Member
THIS MEETING WILL BE HELD VIA TELECONFERENCE"
DIAL IN NUMBER: 1-646-558-8656
MEETING 1D: 627 627 4058

MEETING AGENDA December 21, 2020 930 AL

THE PLEDGE OF ALLEGIANCE

ADMINISTRATIVE

L. Approval of the minotes from the December 7, 2020 board meeting

1 Acknowledgement of Secretary of State Directive 2020-24: 5.8. 107 — Electronic
Campaign Filing for Local Entities

i Certification of the March 16® Mayficld Village Special Election

BALLOT

1. Certification of the Audit from the November 3, 2020 Presidential Election

5. Certification of the Amended Official Results of the November 3, 2020 Presidential
Election

s Acknowledgement of the Official District Wide Results from the November 3, 2020
Presidential Election for Cuyahoga and Ashland Counties
CANDIDATE AND PETITLION SERVICES

. Early In-Person Vaoting PEOQ Performance Report

Cuyahgoa BOE meeting has started at 9:35 AM. All members are in attendance. https://t.co/mMTt3AQ0UR

Their previous meeting minutes has been approved. The March 16 Mayfield Village Special Election Meeting has been

approved.

Three post-election audits occurred. The Presidential Race, the Justice Supreme Court of Ohio,
Everything matched 100%

Motion of has been surpassed.

Agenda item #6 is being discussed.
Everything went very well.

A question about various voting methods, touching on the curb side voting process. The November 23rd election involved 24
stations were set up for voting with additional temporary staffing.


https://t.co/mMTt3AQ0UR

CANDIDATE AND PETITION SERVICES

6. Early In-Person Voting PE( Performance Report

Acknowledgment of report has been approved. Thank yous abound,

Agenda Item #7 is now being discussed.

LECTION OFFICLALS
7. PEQ Performance Report

The PEO Performance report found that overall performance of election officials in Cuyahoga County was very strong.
There was a significantly higher percentage of new workers involved in the November election. And, this was all in spite of
the COVID-19 Pandemic. Great work!

An ongoing challenge will be convincing a decent percentage of the workers for future elections. Let's stay civically engaged
Cuyahoga County.

Fewer elections were rejected but the department believes the raw number of rejected ballots is too high. Most common
error is having a voter at the wrong precinct. There is no reason for the number to be this high as the tools are provided in
training to address these errors.

Continued training emphasis will be on education of provisional voters and future poll workers. Cuyahoga BOE wants to
keep the citizens engaged - both the voters and those who take a step further and work for BOE.

Questions by Ms. Inajo Chappel:
Has poll workers retention initiatives efforts happened before? Can we use grant money for this? Can we have poll worker
recognition? We want to keep people coming back to work with us.

Answers by a BOE member,
We have a substantial amount of money from the state to pay POE members, we may be able to use it ongoing but it

depends if we have access to it. Cuyahoga BOE CLE program will continue which allows attorney to acquire education
credits.

Questions by a BOE member,

What are the courses?

Answers by a BOE member,

If you are a returning poll worker, you have the opportunity to take a full course online. About a third have used this service.
For the real adventurous workers were able to log-in to the poll worker portal and access all educational tools.



Report has been acknowledge and approved.
Vouchers have been approved and passed.
A BOE workers has been acknowledged and approved.

Agenda item 9 New Business is being discussed.

Directive 2020-14 restricts cancellation of a voter only after they have been approved by the Ohio Secretary of State.
Cuyahoga BOE is required to submit an update. They submitted one but has yet to hear a reply from OH SOS.

NEW BLUSINESS
+  Update on Directive 2020-14 — Registration Cancellation Process

+ Information pertaining to a potential 11% Congressional District Election

Around 8500 registrations have been certified to cancel.

Ms. Inajo Chappell requests a report be compiled to review the submission of cancellations and how the number of
cancellations has been collected.

An update pertaining to a potential 11th Congressional District Election. An election day has not been announced yet as a
vacancy has yet to occur.

Candidate deadline is usually 90 days before the election and are required to have at least 50 signatures of support but this
may change.

Cuyahoga BOE generally advise candidates to not be circulate petitions as no election has not been announced. We all
have to wait and see.

There is a risk if you are circulating petitions too earlier as the collection of the signatures may become outdated and invalid.
No candidates want to be invalid.

Question: what is the grant money being used for?

A discussion about cords and vendors occurred.

Agenda item EXECUTIVE SESSION will occur in a private phone call.

EXECUTIVE SESSION

Discussion of personnel 1ssues (to consider the appointment, employment, dismissal, discipline,
promotion, demotion, or compensation of a public employee or official) and updates on

pending/potential litigation if necessary.

Roughly 10 minutes passed after the executive session. They returned to say Happy holiday and new years to all.



Meeting adjourned around 10:27 p.m. This concludes the Cuyahoga County Board of Elections meeting. The next regular
Cuay BOE meeting is scheduled for January 20, 2021. Stay up to date about news & potential special elections
https://t.co/cxSpfONMFo

Stay civically engaged too!

For more meeting coverage, check out https://t.co/OmHyUu50QPe.

Have questions? Think we got something wrong? Send any enquiries on the meeting or these tweets to
@cledocumenters

Or email us at Icaswell@neighborhoodgrants.org

To see a single page threaded version of these tweets please visit,

https://t.co/N42GuJDN2X
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