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Pros Cons

- Scalable with less - Continucusly evalving
employees. technology making
- Subscription based products obsalete.

revenue - Oparational averheads
= ROCEs can be decent to maintain product
- Highly competitive

- Low pr power
- Constant upskilling of
industr emplayees required.
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- Niche areas of - Prone to global - Customers can be = Initial investrments are high
aperations with shightly || maeroeconamic - Lew ta modesate Gross axtremaly loyal and - Businessisloss making
higher barrierstoentry || wends. and EBITDA margin sticky to the product iniialty
than traditional IT = Constant upskilling of business with lesser = Recurring revenue = Operational issues can

employoss required strearn medel. corme up after product
- High gross margin faunchinthe market
business - Corstant nnostion
- Highly scalable reqquired to prevent
10 traditional IT services. CUSIOMer chum.
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