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ALBEMARLE-CHARLOTTESVILLE REGIONAL JAIL AUTHORITY
(SERVING ALBEMARLE, CHARLOTTESVILLE, NELSON)
160 Peregory Lane
Charlottesville, Virginia 22902

Phone: (434) 977-6981 Fax: (434) 951-1339  Col. Martin Kumer, Superintendent (ext. 230)
Web: http://www.acrj.org Mrs. Marce B. Anderson, Clerk (ext. 229)

Board Business Meeting
January 14, 2021 (12:30 - 2 p.m.)
Zoom Conference * Albemarle-Charlottesville Regional Jail, 160 Peregory Lane, Charlottesville, VA

AGENDA
(Action/Information)
I.  ACRJ Board Meeting — Call to Order

Adopt Meeting Agenda Action Item

II.  Consent Agenda

For Approval:
1) Draft Summary Minutes November 12, 2020 ACRJA Board Bi-Monthly Business Meeting Action Item
2) FY 21 Financials thru November 2020 Action Item
3) ACRIJ Bylaws Revision Action Item

Informational

1)  Administrative Reports
a) Personnel Report — No New Hires
b) Out of Compliance Report - October 2020
c) Census Report —-December 2020
d) Work Force Report / VDOT Report / Litter Control Report —No Change from March packet
e) Special Management Report — December 2020
f) Home Electronic Incarceration Report — thru December 2020

g) COVID-19 Update
2)  Final Summary Minutes September 10, 2020 ACRJA Board Bi-Monthly Business Meeting

*#*%% (Vice-Chair Election) ****
1.  Matters from the Public — (Time Limit: 3 Minutes / 2 Minutes if more than 9 speakers — no longer than 30 minutes)
II.  Matters from ACRJA Attorney — Brendan Hefty
II1. Matters from ACRJA Board Members

Iv. Matters from Business Manager — Jeff Brill
1)  Budget Committee Update Informational Item

V. Matters from Superintendent — Colonel Martin Kumer

1) Fiscal Agent Services Action Item
2) Strollo Architects Presentation Informational Item
Jim Strollo
Jennifer Woodall
VI New Business —
VIL Closed Session - if needed Action Item
Action Item

X. Adjournment

NEXT MEETING: March 11, 2021
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