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This whole thread.

It has made me think through multiple conflicts | have had at work and how "real
talk" basically shuts down management.

Did y'all know that a lot of white people don't have the cultural concept of "real talk"? You know where you stop
saying the diplomatic thing and tell people what's really going on. They just don't have it. You try to have a moment of
"real talk" and they freak the fuck out.

— Marco Rogers (@polotek) January 26, 2021

Like when | was drowning in work, asking for help, and my boss asked me point blank if | wanted to quit and why didn't | ask
for help.

I showed her the emails and call logs where | did.

She shut down and walked away.

Or the time a project was going off the rails and | asked my team lead for help.

| explained everything | did so far and was looking for direction on what else to do.

And he said, "I don't want this time to be just you complaining.”

So | stopped telling him anything negative.

He prided himself on being from the East Coast and harsh.

He could dish it but not take it.

Or the time | was taken aside by management and told to stop telling new hires their rights and the state laws around time
keeping.
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Or the time | yelled at a colleague because they were touching my experiment that had failed with their bare hands.

Yes, it was sugar. But still the machine was still running and by touching it they had contaminated it and | could no longer
rescue it.

And | think about how my mom taught me to basically work around management.

How a colleague saw how frustrated | was and taught me, "toot! toot! and salute." Or point out an error/issue twice and on
the third time just do what management says but document you tried to stop it.

And this right here | think is the issue:

https://t.co/2FH906eU3j

I'm reminded of the phrase, "If you expose a problem, you pose a problem."

— dmbdmr (@dmbdmr) January 26, 2021

Like the time | showed my management how much | was underpaid in the team and across the university only to be told by
her:

"I know | can look up anyone's pay but | don't because it makes me sad."

White people, we have a problem. And it is not being able to deal with conflict in really ANY way.

We seem to have two modes, avoid at all costs, or explode.

And explode can be in anger or it can be in tears.

Tears weaponized to shut everything down.

Because we can't deal with conflict so we just make it so there is no conflict.

By ignoring it or throughly destroying it so there is no longer remnants of conflict.

And that is just not reasonable or sustainable.

We have only gotten away with it because of white supremacy. We control it all so we say what fights are worth it and what
should just be forgotten.

And anything that makes us look bad is to be forgotten.

And that is complete and utter bullshit.

We can't get better because we refuse to see how we can be better people. We refuse to learn because that means we
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were wrong and the rules we impose were wrong.

And we need to learn:

Learn to admit we are wrong.

Learn to listen.

Learn to apologize sincerely.

Learn how to not be complete and utter fucking asshats.
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