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Hindsight in 2020: (10 thoughts)

Relationships > everything:

My relationship with @celiapreihs is the foundation of all the good things in my life, and has amplified the quality of hundreds

of relationships with people I've got to know and learn from this year.

Shiny objects make us duller:

The grass is always greener until you're standing on it. "No" is still the highest ROI word in my vocabulary.

The internet is very, very big:

Make something work for one person (could also be yourself), then work on distribution.

Scale is seductive but you can't get it if you don't have something people want.

You can't please everyone:

If you could, there would be no point anyway - it's tough when someone doesn't love your work but it's how markets function.

The blows hit harder in the early rounds, just keep getting up.

Rest works:

I've found stepping away from a screen to be one of the most productive acts of 2020.

The sensory overload of Twitter in particular: highly intoxicating in both directions.

The price of a good lesson:

We trusted a few people we shouldn't have this year and took some decent sized losses as a result, it seems (to me) that

these mistakes don't stop until the price you pay is so significant you'll never forget it.
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Design for today, not one day:

I met a lot of people that are objectively successful on paper that don't enjoy how they have to spend their days.

Almost always, they seem to optimizing for the outcome vs. the process.

Progress isn't linear:

Especially when you have a little bit of leverage. One day of inspired execution can generate 100x the results of 30 days of

uninspired grinding.

Almost everyone is reasonable:

Huge lesson from answering hundreds of customer support emails - practice a little bit of empathy and you'll realize most

people are just tired and busy, but incredibly forgiving of honest mistakes.

Everyone you admire is still figuring it out:

I had the opportunity to get to know people I genuinely thought were a different species a couple of years ago.

They aren't. Everyone is trying their best, and those ahead of you are just riding a good guess they made.

Happy new year all.
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