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Exclusive: We obtained secret tapes of an emergency NRA meeting held shortly
after the Columbine shooting that reveal the group’s PR strategy.

Officials considered a victims fund — but worried it would be “crass” and chose an
unapologetic stance

The conference call was convened so top NRA officials could decide whether to cancel their 1999 Denver convention,
scheduled just a few miles away from the site of the mass shooting that left 13 dead and 20 injured.

Some agonized over the optics.
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SECRET NRA TAPES

NRA lobbyist Jim Baker: At that same period, where
they're going to be burying these children, we're
going to be having media... trying to run through
the exhibit hall, looking at kids fondling firearms,
which is going to be a horrible, horrible, horrible
juxtaposition.

Source: Recording of an NRA conference call
after the 1999 Columbine shooting.

One PR adviser worried that canceling the convention would result in the NRA’s most extreme members descending on the
Denver area — and top officials derided those members as “hillbillies” and “fruitcakes” who might go off-script after
Columbine and embarrass them.

At one point in the call, an NRA official wondered if the group should set up a $1 million fund for Columbine victims — a
more sympathetic posture. But other participants worried that would make it seem like they were accepting responsibility:




SECRET NRA TAPES

NRA official Kayne Robinson: |s there something
concrete that we can offer? Not because guns are
responsible, but because we care about these
people? Is there anything... Does that look crass
ofr ...

NRA lobbyist Jim Baker: You mean the legislative?

Robinson: No, I'm talking about something
concrete...

PR consultant Tony Makris: Like a victims fund...

Robinson: Yeah, we create a victims fund and we,
uh, we give the victims a million dollars or

something like that, uh... Does that look bad or
does it look uh...

Makris: Well, | mean, that can be twisted too. |
mean, why... why are you giving money? You feel
responsible?

Source: Recording of an NRA conference call
after the 1999 Columbine shooting.

The secret tapes show NRA officials wanted to avoid a firestorm like the one that ensued after the 1995 Oklahoma City
bombings, which led to former President George H.W. Bush publicly resigning from the group — and resulted in the exodus
of half a million members.




Officials on the call also dismissed politicians and industry heads as largely inconsequential.
CEO Wayne LaPierre said a GOP senator had asked for secret “talking points.” And a lobbyist reassured the others that the
firearm industry would follow their lead:

SECRET NRA TAPES

PR consultant Tony Makris: Jim, let me ask you a
question... What's the industry going to do?

NRA lobbyist Jim Baker: | think the industry will do
whatever we ask them to do.

NRA CEO Wayne LaPierre: Do you think they have a
preference, Jim? Is there anybody we ought to be
talking to?

Baker: | talked to [Robert Delfay, an industry

representative] this morning and he said they
stand ready to help us orchestrate whatever we
want to do. They're just waiting to know.

Source: Recording of an NRA conference call
after the 1999 Columbine shooting.

The NRA officials ultimately chose not to cancel the convention because it would give the impression that the group had
been “brought to its knees.”

That unyielding tone would become its standard messaging after mass shootings.

Read more revelations unearthed by the secret tapes here: https://t.co/ZdydNIUylk
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